


Career Stages:

Where are you now?
Typical
Competency
Level Generalist Blended Specialist Typical Career Stages
: : : Board Level,
Chief - Marketing : Non-Executive Chief Executive,
Executive . Consultant : Director (Marketing Consultant,
! (BoardLevel) ' Expertise) Non-Executive
5 : : Director
CMO/
Ex ion . . . Agency Head
ceptional Chief Marketing :  Head Of Agency 15+ years
Officer (CMO) : marketing
: experience
5 Director
- Marketing Director ¢ Marketing Director 10 '11;’{ Vsar s
: : o marketing
Strong (Generalist) : (Specialist) experience
. Manager (Senior)
— Senior Marketing - Senior Marketing 510 years
Manager (Generalist) . Manager (Specialist) marketing
Solid c experience
% : Manager (Junior)
Marketing Manager . Marketing Manager withupto 3-5
(Generalist) : (Specialist) years marketing
Developing : experience
_ _ : Experienced
Experienced Marketing : Experienced Marketing Graduate, 0-3
Graduate (Generalist) - Graduate (Specialist) years marketing
1 : experience
Basic . .

Business - Marketing : Other Recent
Graduate . Graduate . Graduate Graduate




Marketer Pathways
Career Stages

This worksheet can be used to target your career or professional
journey.

Using the Career Stages Worksheet the current role and career stage
can be plotted.

Next the type of role and the career stage that is sought in the short
or long-term can be identified.

Here Career Development questions can be asked;
Where am I/ the member now?

Where is my / the team members, next move?
Are there clear career ambitions?

What is the longer goal?

The value of plotting a career course, in terms of career stage and
type of role, is that it allows an evaluation of what is needed to get
there. It allows an evaluation of the types of competencies and the
functional and sector experience that have been achieved to date.
It then enables a consideration of the types of roles, competencies,
sector and functional experience which may be needed, to achieve
our career objective.

For example, are there completely new competencies which Ineed
to develop? Do Ineed experience outside marketing in sales or
general management?



Where am I currently? Where am I heading?

Example Worksheet: On this chart a marketer is currently at Career Stage 3, as a Junior Marketing Manager
(Specialist). With an objective in 5 years’ time to become a Marketing Director (Generalist) at Career Stage5.

Current
Career Stage

Board Level
Chief Executive
Consultant

Non-Executive
Director

>N

Agency Head
15+ years
marketing
experience

Director
10-15 years
marketing
experience

Manager
(Senior)
5-10 years

marketing
experience

(Junior)
3-5 years
marketing
experience

Graduate
0-3years
marketing
experience

Recent
Graduate
limited
experience

Current Role Duration Future Role
5years
v v
Chief Executive Chief Executive
Consultant Board Level Consultant Board Level

Non-Executive Director

Non-Executive Director

Chief Marketing Officer Chief Marketing Officer
CMO CMO

Head of Agency Head of Agency

Other Stage 6 Role Other Stage 6 Role
Marketing Director . Marketing Director
(Generalist) . (Generalist)

Marketing Director . Marketing Director
(Specialist) . (Specialist)

Other Stage 5 Role Other Stage 5 Role
Senior Marketing . Senior Marketing
Manager (Generalist) . Manager (Generalist)
Senior Marketing . Senior Marketing
Manager (Specialist) . Manager (Specialist)
Other Stage 4 Role Other Stage 4 Role
Junior Marketing . Junior Marketing
Manager (Generalist) : Manager (Generalist)
Junior Marketing Junior Marketing
Manager (Specialist) Manager (Specialist)
Other Stage 3Role Other Stage 3Role
Experienced Marketing Experienced Marketing
Graduate (Generalist) Graduate (Generalist)
Experienced Marketing Experienced Marketing
Graduate (Specialist) Graduate (Specialist)
Other Stage 2 Role Other Stage 2 Role
Business Graduate Business Graduate
Marketing Graduate Marketing Graduate
Other Graduate Other Graduate

Future
Career Stage

Board Level
Chief Executive
Consultant

Non-Executive
Director

- N

Agency Head
15+ years
marketing
experience

Director
10-15 years
marketing
experience

(Senior)
5-10 years
marketing
experience

(Junior)
3-5 years
marketing
experience

Graduate
0O-3years
marketing
experience

Recent
Graduate
limited
experience




Career Stages:

Where am I currently? Where am I heading?

Current
Career Stage

Board Level
Chief Executive
Consultant

Non-Executive
Director

Agency Head
15+ years
marketing
experience

Director
10-15 years
marketing
experience

(Senior)
5-10 years

marketing
experience

(Junior)
3-5 years
marketing
experience

Graduate
0-3years
marketing
experience

Recent
Graduate
limited
experience

Current Role Duration Future Role
v v

Chief Executive Chief Executive
Consultant Board Level Consultant Board Level
Non-Executive Director Non-Executive Director
Chief Marketing Officer Chief Marketing Officer
CMO CMO
Head of Agency Head of Agency
Other Stage 6 Role Other Stage 6 Role
Marketing Director Marketing Director
(Generalist) (Generalist)
Marketing Director Marketing Director
(Specialist) (Specialist)
Other Stage 5 Role Other Stage 5 Role
Senior Marketing Senior Marketing
Manager (Generalist) Manager (Generalist)
Senior Marketing Senior Marketing
Manager (Specialist) Manager (Specialist)
Other Stage 4 Role Other Stage 4 Role
Junior Marketing Junior Marketing
Manager (Generalist) Manager (Generalist)
Junior Marketing Junior Marketing
Manager (Specialist) Manager (Specialist)
Other Stage 3Role Other Stage 3Role
Experienced Marketing Experienced Marketing
Graduate (Generalist) Graduate (Generalist)
Experienced Marketing Experienced Marketing
Graduate (Specialist) Graduate (Specialist)
Other Stage 2Role Other Stage 2Role
Business Graduate Business Graduate
Marketing Graduate Marketing Graduate
Other Graduate Other Graduate

Future
Career Stage

Board Level
Chief Executive
Consultant

Non-Executive
Director

- N

Agency Head
15+ years
marketing
experience

Director
10-15 years
marketing
experience

Manager
(Senior)
5-10 years
marketing
experience

(Junior)
3-5 years
marketing
experience

Graduate
0O-3years
marketing
experience

Recent
Graduate
limited
experience




Pathways Personal Development Plan:
Use the Planning Guide to get you started!

CareerStage .................. CareerGoal ................... Timeframe..................

70% 20% 10%
Learning from Learning from Others : Learning

Experiences from
Instruction

Career Stages Chart Career Conversations MII Success Checklist
Grow Model Guide Learning &
Competency Model Development
Business Areas Overview Course

Overview

What ismy . What . WhodolIneed . Howdollearn : Howdol . What Training . Whenismy : What will
Goal? : experiences . exposureto? . fromaCoach? : learnfroma . orEducation . deadline? : my success
dolIneed? . » Mentor? . dolIneed? : » criteriabe?

. Developa . Lookforan : Seekout . Arethere . Seekoutmy . Marketing . Makealist& . Assignments -
. Marketing . assignment  : subjectmatter . coaches . manageror . SKills . signupwithin . oronthejob -
. Skill/Learna . inthisarea . expertsor . available . respected . Programmes . onemonth . experiences .
: new skill : : networkinmy  internally : seniorleader : : complete .
: : : industryon  ; inmy : and invite : : : .
: : Checkifonthe - this topic : organisation - themto ¢ YouTube ¢ Getbudget :
: Competencies : job experience - : : mentor me : Publications : approval . Experience

- tofocuson: : canbe gained . . . + Books - within 3 - of more :
. Business& - . Observe . IsaCoach . . Blogs . months . challenging -
. People . . otherswith  : needed . Usethe Career . . ormakea . situations .
. . Seek situations . strengthsor . for skKills, . Conversations . Behavioural . personal .
. . todemonstrate . knowledge . leadership, . Guide . Competenc . investment . .
. Buildon . competencies : inthis . career or . . Courls?es Vo . Identifyand .
: broader : : competency executive : : : . learnings :
: business/ : : : performance : : . Start next . fromexperts |
: Functional : : : : Business : courseterm : orthosewith
: Knowledge : : : - Specific Topics - : strengths :
: E : E E E : Complete :
. . . . . . - withinlyear - Mentor .
: . : . . ; Personal . . relationship -
: : : : : : Development . established

. . . . . . Courses * withfollow °
. . . . . . . . upsinplace
: : : : : : : ; Courses :
. . . . . . . . orformal .
. . . . . . . . learnings .
. . . . . . . . completed .
. . . . . . . . withlearnings -

incorporated

. . . . . . . . intorole



