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Annual General Meeting 

 MINUTES 
Date/Time: Tuesday 26

th
 November 2019, at 6pm 

Location: The Marketing Institute, D18 
  

No. ITEM 

1 Opening and Welcome 

A quorum being in attendance, David Field, chairman, called the meeting to order, and 

thanked the members present for attending. David introduced himself, Tom Trainor, 

chief executive, and Sean Murray and Patricia Lloyd, partners with HLB Sheehan 

Quinn, the Institute’s auditors.  

2 Minutes of last AGM and matters arising 

MOTION 1: Minutes of last AGM, which had been provided in advance to members, 

were taken as read, proposed by Tom Kinsella and seconded by Liam McDonnell.  

3 Financial Review 

Chairperson asked Tom Trainor, chief executive, to provide a review of the 2018-19 

financial year, and the following were his main points:  

He pointed out that the auditors have reported without qualification on the financial 

statements for the year. Total income of the Institute in FY18 was €1.408m, almost 

identical to that of the previous year at €1.409m, and total expenditure was €1.558m vs 

€1.484m in FY18, an increase of €75k. The deficit in the year was €151k, vs deficit of 

€75k in FY18. Current assets are €1.754m which, when reduced by current liabilities of 

€323k, result in a surplus of net current assets of €1.431m, a decrease of €156k vs 

FY18. The Institute's total net assets at end FY19 stand at €1.687m, a decrease of €155k 

vs FY18. The chief executive then provided a commentary on the year, referring to the 

strategy set by the board, as outlined at several successive AGMs, involving the 

considered use of Institute resources to continue to deliver value to members. We closed 

the financial year with 2,686 members, compared to 1,297 members three years ago. 

Our strategy has included the careful investment of measured sums from our reserves in 

ways that both strengthen the Institute and deliver value to members. Whilst we could 

focus solely on P&L performance, the board decided back in 2016, after a number of 

years of the Institute successfully generating surpluses, that we should direct resources 

towards the building up of our membership base, and in development of activities and 

services for members. The current strategy has enabled us to double our membership 

base. This has been aided by the development of a corporate partnership offering, 

involving giving members back significant chunks of their membership fees in the form 

of skills training credits which can be used to obtain places on our training programmes. 

The chief executive closed his address with an acknowledgement of two unique assets, 

our professional staff team, and our support network of senior-level brand owners who 

are a steadfast support to us.  

There followed a brief Q&A session. Miriam McDonald said she wished to congratulate 

everyone involved in the achievement of membership growth. Fergal P. Maher raised 

the issue of how the Institute can ensure continued success. John Boyle pointed to 

potential scope for increasing membership fees, as we would benchmark very 

favourably against others.  
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MOTION 2: Adoption of the FY19 Accounts was proposed by John Boyle and 

seconded by Denis Crowley, and approved.  

MOTION 3: The motion that HLB Sheehan Quinn be re-appointed as auditors for the 

year ahead was proposed by Pat Mannion and seconded by Fiona Sweeney, and 

approved.  

MOTION 4: The motion that the Board agree the remuneration terms for the auditors 

for the year ahead was proposed by Liam McDonnell and seconded by Tom Kinsella, 

and approved.  

4 Re-Election and Election of Directors  

The chairman presented the following four motions to the members, and each one was 

passed in turn by a show of hands.  

MOTION 5: Rosita Wolfe (having retired at this AGM and being eligible for re-

election, has been nominated (under Article 50) and is offered for re-election. 

MOTION 6: David Field (having retired at this AGM and being eligible for re-election, 

has been nominated (under Article 50) and is offered for re-election. 

MOTION 7: Pat Mannion (first appointed to the Board on 17 September 2019) has been 

nominated (under Article 50) and is offered for election (Article 52) at this AGM. 

MOTION 8: Fiona Sweeney (first appointed to the Board on 22 October 2019) has been 

nominated (under Article 50) and is offered for election (Article 52) at this AGM. 

All of the above were therefore deemed re-elected / elected.  

5 Chairperson’s Address 

David Field gave a short address to the members. He said the year was a very successful 

one for the Institute, citing the fantastic growth in membership and the quality of the 

Learning and Development programmes. He pinpointed in particular the significance of 

the Marketer Pathways competency framework. He said the key is to ensure that 

marketing has relevance, and that the board will be working on a new strategic 

direction. He ended by expressing his thanks on behalf of the board to the chief 

executive and the executive team for the achievements of the last year. In conclusion, 

the chairperson thanked the members for all their support,  

6 Q&A and Close 

There was one final question before closing, from Denis Crowley, around the potential 

presented to the Institute by Brexit, and a short exchange occurred on this subject.  

There being no further matters raised by the members, the chairman thanked the 

members once again for attending, and the meeting closed at that point.  

 


